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MEMORANDUOM FOR TRE RECORD:
SUBJECT: Heating of the COIHE Svaluation Paunel, 16 Hovember 1986

Referamce: Implementation Plam for COINS 1

|
] i. The covering letter which forwarded the Implementation Plan for
COLHE T discusasd the nead for evalustion of the system. A panel

to design such &n evalustion hald its first meeting 16 November 1566

at HBA with the following persvas present:
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5X1 z. | |9zss¢ntuﬁ & drait plan for an avaluvation of the COINE I

5X1

system, ol the NSA staif presentad & proposed

mathemstical model, based-on the-dreft. Both the paper aad the model
addressed only the communicetions aspects of the COINE Project.
3. Followiang the preszentation & general discussion developed a mumber
af gquestions whiech Panel membars felt aseded to be included somshow in
any eviiuaticon of COINS. Thres luvels of evaluation were idemtifiad.
a. Evaluation of the System a3 8 vahicle for tranamisslon of intelligence,
bh. Evaluation of the actual utilization of the Jystsn,
¢. Evaigation of the utility eoi the System in the solution of
inteliigesnce problems. |
While the first two types oi svaluation were Jdifficult and would reguire
considerable planniag, they werae relatively straight forward. The

third level of evaluation presents the major problem because COINS I as

now plepaed M FaYRERSLE 5065 0MIE L A - RitddhB1758 AT bt 0009-0




256X1

4,

Approved For Release 2005/03/16 : CIA-RDP80B01139A000100130009-0

Yhe specific objsctivas of Dol ifatelligance data handlinmg were presented

to the group by| | These objectives were as foliews:
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